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After the First Term School Evaluation
Principal Noriaki Kobayashi

This is the second year that the survey has been conducted via Forms, having been conducted
using this method since last year. The submission rate for the parent survey increased from 69% to 73%.
We appreciate your cooperation with this survey.

Based on the results of the survey, we will confinue fo make improvements on issues that need to
be addressed. We will also continue to develop what were perceived as positive aspects of the
school. Inheriting the history and fraditions of Nanzan Elementary School, the entire faculty and staff
will work fogether in pursuit of more positive results for the students of the school.

The following is a comparison with last year's results and future focuses. The "Agree” and "Partly" were
classified as "positive." The responses "Disagree” and "Partly Disagree" are classified as "negative."

The areas that showed a slight positive gains were Question 3: "The school puts effort into education
of the heart and mind so that students learn to acknowledge and respect each other by doing activities
such as school events, morals, community interactions, and the greeting campaign.” Question 4: "The
school strives to prevent bullying or fruancy by being conscious about student issues, problems, or
froubles, giving advice and guiding the students." In these questions, the number of positive opinions
increased by 4 points. In addition, the numlber of positive responses to question 7, "The school actively
engages in providing various considerations for securing the safety of the students and other security
measures. (Evacuation drills, emergency drills, safety instruction, security checks, safety lessons, etc.)"
increased by 6 poinfs. With the Covid pandemic ending and educational activities returning to
normal, the school's events and initiatives are now being re-evaluated. The school faculty and staff
will make every effort to make the major events of the second term, the Sports Day and the School
Performance, an invaluable experience for the students.

In addition, as part of the school’s ongoing efforts, Mr. Ken Hatta of the Institute of School
Developmental Psychology, who gave a wonderful talk last year, will be giving a talk on "Virtues" at
the schools Open Morals Lecture.

In the area of "Knowledge," the entire school is conducting research on how to create classes that
foster the ability to think, make judgments, and express oneself, with the aim of developing students
who will "acquire a deep understanding of learning through independent and interactive studies. The
results of these efforts as a Minato City Board of Education Research School will be showcased in
presentation on February 9.

In the area of “Physical Fithess” The 1st and 2nd graders will have a jump rope class with Mr. Hijiki
Ikiyama, 2014 World Champion and professional jump roper, as an experience to let them learn from
the best via the "School 2020 Legacy" program. 3rd graders will have a "Making Sports Friends"
experience with Tokyo Verdy and "Kids Athletic for Physical Fithess" experience with Chuo Gakuin
University. 4th graders will experience a program called "Let's Walk the Streets with Disabled Soccer
Players and Discover Social Barriers" by the Kids Bouquet Project. 5th and éth graders will have a
chance to participate in coordination fraining, which | have advocated for, led by a Japan
Coordination Training Association JACOT instructor.

Through continued efforts, we will further make Nanzan Elementary School a place where students
can experience the joy of being able to accomplish and understand, enjoy schooal life, and feel
happy to spend time with their classmates.

(Refer to the additional paper for the results of the evaluation)

Nanzan Elementary School Advancement of Workplace Reforms

Effective October 1, the set time for out-of-office hours for teachers will be from 17:00 to 8:00. In order
to allow teachers time to prepare for classes and interact with students, regular working hours (8:15am
to 4:45pm), and after-hours correspondence time will be separated. We will check school email, so
please use school email for any after-hours communications.




Protecting Your Own Life

Evacuation Drill Coordinator

Evacuation drills are safety instruction conducted in preparation for various situations such as
earthquakes and other natural disasters, fires, J-alerts, and responding to suspicious persons. Our school
conducts evacuation drills with the aim of nurturing students who can protect their own lives by
themselves.

During monthly drills, we strive to enhance pre- and post-drill instruction to raise awareness of safety
and disaster prevention. Before drills, students are reminded of the acronym O.KA.SHI.MO.: Osanai
“Don’'t push”. KAkenai "Don’'t run”,SHaberanai “Don’'t talk”, MOdoranai” Don't go back” and
instructed to act in a calm appropriate manner. After the drill, students will review their actions and
evaluate whether the goals were achieved, using tools such as a disaster prevention notebook, so that
they can be applied in the next evacuation drill. Evacuation drills are held once a month. We will take
each drill seriously and teach students to think and act so that they can protect their own lives.

Please think about safety at home and talk about what you would do in the event of a disaster, and
please help us to share and raise awareness of the importance of protecting one's own life by oneself
at school and at home.

About GIGA School

Information Education Promotion Officer

GIGA School is an ICT-centered environment for optimal individual and cooperative leaming that
brings out the potential of all students for the coming age, as advocated by the Ministry of Education,
Culture, Sports, Science and Technology (MEXT). The use of ICT has become an everyday occurrence
in all parts of society; PC terminals have become a necessity alongside pencils and notebooks.

K GIGA=CGlobal and Innovation Gateway for All)

Our school uses tablets for content-based learning. Through the ability to share ideas on the tablefts,
students are able to expand and deepen their own ideas, facilitating learning that enhances each
other's knowledge. We are very pleased that everyone is able to express their opinions and discuss
issues at length.

For students to be able to use ICT appropriately and safely, it is essential o take care of their health
in cooperation with their families. Appropriate guidance is necessary such as password management,
time of use, sites visited, posting images and videos on the Internet, chatting, etc., so that students do
not become victims or perpetrators of crimes, etc., on the Internet. In addition, the use of generative
Al has recently been discussed. We will continue to provide guidance on how to use tablets at school
to help students learn, but we also ask that you discuss how to use the Internet and smartphones at
home on a regular basis, with the safety of your children as a top priority.

In addition, on September 11 (Mon), the Information Morals Lecture was held for parents. The lecture
emphasized the need for parents to be aware of what purposes information terminals are used. We
will continue to provide information dissemination so that the school and parents can utilize ICT with a
common understanding.

October Schedule of Events|

2 (Mon) Open School 21 (Sat) 147th School Anniversary $No School
3(Tue) Open School  School Explanatory Meeting 24 (Tue) Sports Day Practice®
4 (Wed) Evacuation Dirill 25 (Wed) Club
6 (Fri) st Semester Report Cards 27 (Fri) Sports Day Rehearsal and Prep.
17 (Tue)  Sports Day Practice @ 28 (Sat) Sports Day
20 (Fri) Sports Day Practice @ 30 (Mon) No Schooal
October Goal

Cooperate in Your Studies and School Life




